East Grinstead Memorial Estate Ltd

Policy No. 5 Risk Management

Purpose of the Policy

* To protect our charity from risks where appropriate and possible.

Policy

« Each January the Board will pro-actively assess our charity for risks and protect ourselves
against them where appropriate and possible.

Responsibilities

» The major areas of risk , and the function responsible for considering them, are considered
to be:

. Financial risks - Treasurer.

. Public liability risks - Chair.

. Malpractice - Chair.
Approval
This policy was approved by the EGMEL Board on ......... 8th April 2025
And an annual review is due on or before ..................... 7th April 2026

Oct 9, 2025
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