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Trustee Description

General Purpose

East Grinstead Memorial Estate (EGMEL) is a registered UK charity and Limited
Company. EGMEL Trustees are jointly responsible for setting and delivering a
strategy which is consistent with EGMEL’s purpose, as set out in its Memorandum
& Articles of Association. Trustees play a vital role in ensuring EGMEL operates
within all relevant legal and regulatory requirements at all times.

General Duties

EGMEL has no permanent employees. Day-to-day management of much of the
estate is sub-contracted via a long-term lease to Mid-Sussex District Council
(MDSC). A portion of Trustees’ time is spent in engagement with MDSC to
ensure the estate is managed in accordance with the lease agreement. Within
that general context, the general duties of an EGMEL Trustee, in conjunction with
fellow Trustees, will include:

®  Participation in development of EGMEL’s strategy, taking the lead on
specific aspects as appropriate e.g. community grants, communications.

®  Approval and regular review of EGMEL's policies, taking ownership of
individual policies as appropriate.

®  Regular attendance at Quarterly Board meetings, held in East Grinstead,

being adequately prepared to contribute to discussions.

Oversight of EGMEL’s financial position against agreed plans and budgets.

Review and approval of EGMEL’s annual financial statements.

Occasional participation in meetings with our principal tenant, MDSC.

Lead and/or participation in ad-hoc Trustee/stakeholder meetings on

aspects of our strategy implementation.

Identification, control and monitoring of key risks as appropriate.

®  Contribution to the promotion of EGMEL’s reach and reputation within
our community via stakeholder meetings, specific projects etc.
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Personal Skills & Qualities

Experience in environmental fields, finance, communications, IT and strategy are
extremely useful but, above all, we want to recruit Trustees who can bring
energy, enthusiasm and commitment to the role whilst broadening the diversity
of thinking on our Board. Previous Trustee experience is not essential: we will
provide an induction and appropriate training.

The ideal Trustee will:

Accept their responsibilities and liabilities as a Trustee, always acting in
the best interests of EGMEL, to the exclusion of any personal and/or
third-party interests.

Participate actively in discussions and work effectively within the Board as
a team member.

Think creatively and strategically.

Exercise independent judgement.

Communicate effectively.

Demonstrate a strong personal commitment to equity, diversity and
inclusion.

Commit to Nolan’s seven principles of public life: selflessness, integrity,
objectivity, accountability, openness, honesty and leadership.

All Trustees are insured under EGMEL’s Professional Indemnity Insurance Policy.

Term of office

Trustees are appointed for a 3-year term of office, renewal for 2 further
terms to a maximum of 9 years.
This is a voluntary position, but reasonable expenses are reimbursed.
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